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In Focus

e Manage machine-level events and work
cell interruptions the moment they happen.
* Track responders, resources and time-to-
resolution.

* Mobilize response teams on the shop
floor and beyond.

e Establish a “single version of the truth”
for production events.

Real-time alert notification
and escalation software

Faster Responses

¢ Accelerate response time with pre-
assigned individuals and teams.

e Coordinate alert processes to send help
right where it’s needed, in real-time.

* Notify key personnel who is available to
respond by shift, or by site.

¢ Send automatic communications that
initiate action.
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Mobilize instant responses to production interruptions
SyncAlert™, real-time alert notification and escalation software, provides universal
visibility to issues that impact production and mobilizes a rapid response. Within
SyncAlert, supporting responders and resources are identified to handle specific
issues in order to minimize downtime. For all machines, work cells and shifts,
SyncAlert embeds standard operating procedures to ensure consistent action

plans and resolution time estimates. Invigorating Insight

¢ Instantly see where production is
experiencing interruptions and who

is responding.

¢ Track performance metrics on machines,
work cells and more, identifying
opportunities for continuous improvement
initiatives.

SyncAlert receives signals about disruptions from any part of the facility and across
multisite environments. When an alert ticket comes in, the software sends emails or
text messages to identified responders and begins tracking response time. Issues
are then escalated up through the notification chain, as necessary.

SyncAlert is easily configured to alert specific people, ensuring action and
accountability. Should a shift change occur during event resolution, SyncAlert
automatically sends messages to the next shift’s accountable responders. Data is
collected on every production event, which can be exported for analysis to
identify common disruptions and resolution performance statistics.

Organizational Alignment

¢ Can be viewed from a single, collaborative
platform from all operational areas, and
across multisite environments.

e Works on mobile and standard devices.

¢ Generates role-specific alerts, with
configurable lists of on-shift individuals.

¢ Supports machine and organizational
standard operating procedures.

e Sets an escalation path in motion to
shrink resolution time and ensure complete
resolution.
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Customize alerts to ensure resolution and build
accountability within your organization.
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SyncAlert™ software enables a step-by-step, alert and escalation process that can
be easily configured to:

e Generate manual or automatic alert notifications by role, support team or
management line.

e Design escalation paths and corresponding email or text messages.

e Communicate action plans to appropriate levels throughout the organization.
¢ Enact location-specific or enterprise-wide escalation activities.

e Setup alert contact lists that automatically adjust contacts when shift changes occur.

¢ Create company-specific alert ticket forms.

Responders use SyncAlert to enter comments, re-assign resources and report when
and how they will fix a problem, ensuring everyone is in sync.

Through a single user-interface, SyncAlert allows team members to both enter and
follow-up on alert tickets within their operations for immediate action and resolution.
Connected machines also generate tickets to notify operations of machine conditions
that may otherwise be undetectable, to prevent future quality issues.

e Machine operators enter tickets that alert available support staff that assistance is
needed, eliminating time lost to manually calling contact lists or finding specific
individuals in large facilities.

¢ Maintenance engineers receive alert notifications automatically from machines
before conditions cause production-interrupting scenarios.

e Supervisors are notified in real-time, from anywhere in the facility or remotely when
events need their attention, so there are no surprises when flow is impacted.

e Machine-level alerts automatically trigger maintenance or engineering support.

e Multi-site and shift environments are coordinated across the system, showing
enterprise wide, potential or imminent threats to workflow and velocity.
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e Address alerts, track responses and
engage in day-to-day collaboration.

e Configure to trigger alerts only to
people on shift.

e Drive accountability using time-
triggered escalations up the reporting
chain.

e Customize forms to notify support
teams and communicate status.

e Generate alerts to operators and
supervisors about the specific
resources that matter to them, giving
them the ability to request additional
support through the system.

e Export time-to-resolution alerts into
Excel for continuous improvement
and quality control insight.

The Synchrono Demand-Driven
Manufacturing Platform enables the
real-time visual factory of the future,
synchronizing your workforce, methods,
machines, materials and information. As part of
the integrated Synchrono Demand-Driven
Manufacturing Platform, SyncOperations™,
powered by Savigent, alerts conditions to SyncAlert
which:
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{0 Generates live signals on SyncView ™

to alert users of machine impacts and
resolution.

° Works with SyncKanban™ replenishment
triggers to escalate stock out issues and
ensure steady inventory levels to meet
customer deadlines.

% Alerts SyncManufacturing™ to initiate

realignment of production plans and
mobilize resources as needed.

@ Feeds escalations to SyncOperations™
to ensure that reports include elements such
as response time, escalation rates and
machine-level problems, allowing the team to
analyze historical responses.
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